CCDC Position Descriptions

Executive Committee Officers — Voting

The Chair serves as the leader of the CCDC and its Executive Committee as well as its
official representative in all public and DPVA matters. The Chair presides over CCDC
meetings and appoints the Subcommittee chairs.

The Vice Chair Precinct Operations plans and organizes Get Out the Vote efforts; recruits
and supports precinct captains, oversees the Precinct Operations Subcommittee, and is
responsible for voter registration and protection.

The Vice Chair Community Operations builds the image and integration of the CCDC at
community events and among its citizens. The position oversees the Events,
Fundraising, and Candidate Recruitment Subcommittees.

The Vice Chair for Intraparty Coordination maintains collaborative relationships with
other Piedmont County committees through cross-county communication and political
engagement, sharing of best practices, and collaboration of unified strategies for GOTV.
The position strategically analyzes and communicates voting pattern data and associated
challenges.

The Secretary is the repository for all official proceedings of the CCDC; including
membership records, minutes of the Executive Committee and Membership meetings,
and establishment of quorums. The Secretary oversees the Membership Subcommittee.

The Treasurer is responsible for all funds, payments, and financial and insurance
records. The Treasurer develops the annual budget and provides monthly financial

reports to the Executive Committee and membership. The Treasurer oversees the
Assistant Treasurer.
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The Communications Manager organizes and coordinates communications across all
platforms consistent with CCDC branding, strategies, and marketing objectives.

The Assistant Treasurer assists the Treasurer in all duties and acts in its absence and/or
direction.

The Events Subcommittee organizes the CCDC's presence at local community events;
such as festivals, political rallies, and civic events to build a positive image of the CCDC.

The Fundraising Subcommittee proposes and organizes fundraising activities and
identifies and creates relationships with donors.

The Membership Subcommittee recruits, onboards, and promotes retention of members
through communications, recruitment tools, activities, and membership recordkeeping.
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